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Project Manager (COMECA: SWITCHBOARDS MANUFACTURER, ABU DHABI)


( Build and lead the project management offices in Abu Dhabi.1.5 million € per year

( Coordination between clients based in UAE and factories located in France or UK to assure the project completion on time, on cost to match the ADNOC / ADMA requirements and improve COMECA customer satisfaction.

( Identify, analyze risks and provide strategy to reduce potential impact

( Initiate, plan the project execution: cost monitoring, planning rectification

( Drive the Kick Off Meetings and communicate with various internal and external stakeholders  

( Procurement activities: Review RFQ, analyze and approved incoming Purchase Orders

( Financial management by setting cash flow, cost control and launch invoices

( Implement procedures between different departments to improve overall efficiency.
( Manage local resources as Field engineers or electrical equipment between the different site activities. Perform installations, modifications, commissioning and after sales.

( Quality Management: provide and implement an action plan in coordination with different technical entity to answer Non Conformity Reports and define the Roots Cause Analysis. 

Project Manager (SERGI: Transformer protection system, ABU DHABI)


( Manage and supervise several projects SERGI systems for Middle East and Asia. 

( Leading internal and external resources. Go through all V-model activities like design,     production, supply, planning, commissioning, formation, trouble Shouting and after-Sales.

( Perform successful commissioning of more than 12 projects in 7 different counties.

( Supervise, installation and Commissioning for Oil & Gas Company (ZADCO/ADNOC) and their subcontractors with several multicultural partners. Engaged work activities on several Off-shore stations in UAE (ACPT, Central & South Island, Zirku Island, ADYARD).


Engineering Management Support Consultant to Renault Truck Defense, FRANCE


 Implementation of KPI for Design office supervision: Cost, planning, workload supervision.

Planning engineer, MI-GSO (Consultancy in Project Management) for Peugeot SA, France

( Project Management, schedule and reports. Responsible of organic and industrial planning 
( Planning and production control for engine test to approve new design and validated internal quality requirement.

( Transverse management in the scheduling department of PSA. 

( Continuous improvement, harmonization, audit. Creation and optimization for informatics reporting tools, KPI. Transversal communication.

Method manager
(Bénéteau Group Manufacturing Sailboat manufacturer, 200 employees, South Carolina, USA)

( Logistical Flow Optimization: LEAN Management, Value Steam Mapping, process analyzes standardization, flow optimization for man and material, work redistribution, workstationoptimization.

Productivity increased by 10 %
Assistant Project Manager (Consol Glass: Glass bottle manufacturer, 2000 employees, South Africa)

( Run a 100k€ water treatment project: Installation of water softens, drawings, purchases. Deadline, cost and quality objectives have been achieved.


Assistant Designer (Centre National de la Recherche Scientifique, France)
( Design, purchase and produce with CAD software Catia a manometer and its mobile support for the wind tunnel.

AFRIC EDU (ECAM) Humanitarian trip to Benin (1 month).:
( One month on site to install and teach IT. 

( Self-financing project with scientific tutoring lessons, sponsors and charitable activities.


Treasurer of STUDENT ASSOCIATION (ECAM): 

( Association financial management for one year.

( Integration for new students, organize an activity for a ski weekend for 200 students and several other events.
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Thierry Solard-Soto











As a young, ambitious engineer, one of my ambitions is building a sustainable future world. An innovative company will suit this project and a mutually beneficial relationship will emerge, valuable for both.


The Energy sector is facing important challenges as pressure for a cleaner, cheaper, safer and abundant energy is requested all over the world. Building a better future must come with an improvement of energy production and consumption.





As your major company, I share a commune and the green vision, future orientated spirit. It will be the foundation of a healthy, and Bi beneficial relationship to achieve the transformation necessary to satisfy clients, customers and diverse stakeholders.





My strengths:


- Hightly Organized


- Project Management 


- Solution oriented and problem solver


- Automous and easy to adapt


- Team worker and humble.





PROJECT MANAGER





LANGUAGES





PEUGEOT SA ( consultant) – Paris| Planning engineer








SERGI – Abu Dhabi | PROJECT MANAGER








COMECA – Abu Dhabi | PROJECT MANAGER 








Project Management, Planning, KPI and Reports.








Execute SERGI Installation in GGC and Asia








Lead Project Management Office 























July 2012 





ECAM Lyon, France





Sept. 2008 - June 2013





Master of Engineering: 





2009








Certification June 2020. Valid until 2023





PMP CERTIFICATION 





May 2018 - June 2020 | UAE





Feb  2016 - May 2018 | UAE








Nov. 2013 - Sept 2015 | France








EDUCATION





WORK EXPERIENCE








English : Bilingue








French : Natif.





Scuba diving, (Certification Advance).


Wakeboarding 





INTERESTS





COMPETENCES





Word





Excel





Power Point





Microsoft Project





AutoCad








SolidWork, Catia


Compétence


tch Up





Feb 2016- May 2018 


 2 Years














Oct 2015-


4 months








May 2018 –


June 2020


 2 Years
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Nov 2013 -


Sept 2015


2 years





Professionnal experiences





HOBBIES AND ACTIVITIES





June 2011 


6 weeks








June 2011 


4 months








Sept 2012 


5 months











